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Education Project #1

Project Name:

Classroom Renovations

Organization Background:

The ultimate goal of Savong Organization Cambodia is to help communities

break out of the poverty cycle and create a better future for themselves.

To achieve this aim, in addition to academic scholarship, we also provide
empowering education that focuses on practical skills that students can use at
any stage of their lives as well as social and emotional skills that encourages

them to become self-confident, compassionate and resourceful.

Everything we've done and everything we want to do is only made possible with

the generosity of people from all over the world.

With a motivated team of locals and an inspired group of supporters, we are

helping young people and their communities to improve their lives.

And we want you to be a part of this!

Project Overview:

We want to be a hub for community development, where students can attend
engaging classes that teach practical skills around English, IT, and other areas,

as well as essential life skills and soft skills.



English is a primary focus for us as we feel it provides students with greater

opportunities for education, for their careers and for access to more resources.

With English, our long-term plan is to open eight (8) levels:

1. Kindergarten

. Pre-Beginner

. Beginner

. Elementary

. Pre-intermediate

. Intermediate

. Upper-intermediate

. Advanced
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We currently have Kindergarten and Beginner classes available to the

community.

For the new academic year we want to open another two English levels;

Pre-beginner and Elementary.

The reason for this is so that students who have completed Kindergarten can be
promoted to Pre-Beginner, and students who have completed Beginner level can

be promoted to Elementary.

In order to achieve this we need to renovate two (2) existing spaces into

usable classrooms.

This will allow us to continue to provide engaging classes to more students to
not just help them to improve their English, but also to become self-confident,
compassionate, and resourceful individuals who pursue their dreams and help to

move their communities forward.
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Project Objectives:

In order to renovate two (2) spaces into usable classrooms for the following

academic year, we need to raise $2600 USD by September 2023.

On the next page you will see an overview of what is involved in the

renovations, and what the funds will be used for.

Support Us

We would love to have your support for this project.
To donate, please go to this page here: https://savong.org/donate/

Everything we do is only possible with the incredible support of people from

all over the world. Regardless of the amount, every amount really counts.
Through the generosity of so many people, we have helped 100s of young,
ambitious Cambodian students to pursue an education and to build a brighter
future for themselves, their families, and their communities.

We would love to have your support as well.

Together we really can make a difference and help communities break out of

the poverty cycle and create a better future for themselves.

If you have any questions, you can also contact us here: info(@savong.org

Thank you for your support and generosity.
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Renovating Plan and Budgeting:

Project Period: April 2023-September 2023 (6 Months)

No Renovation Needed Quantity Size Unit Price Total Cost Total Expense
1 Install ceiling 2 rooms R1. 6.5m x Sm 1m*=$8 or $9 R1~$416-$468 ~$800-$900
R2. 6m x Sm R2~384-$432
2 Install electric cable 2 rooms R1 20m Im = $0.25 $10.00 $10.00
(2x1mm) R2 20m
3 Install lightbulbs (40w) 8 (4/room) R1 4 bulbs 1 =$2.50 $20.00 $20.00
R2 4 bulbs
Light Switch 2 (1/room) $1.25 $2.50 $2.50
Electrical Outlet 4 (2/room) $1.38 $5.52 $5.52
4 Install ceiling fan 8 (4/room) $32 $256 $256.00
5 Teacher’s Desks 2 (1/room) $28 $56.00 $56.00
6 Small book shelves 2 (1/room) $28 $56.00 $56.00
7 Speaker 2 (1/room) $15 $30.00 $30.00
8 Whiteboard 1 250cm x 120cm $42 $42.00 $42.00
9 Install windows 5 windows R1.W1. 69cm x 98cm Metal + Glass Metal + Glass 7m® Metal + Glass
R1. W2. 70cm x 99cm 1m?=$50 ~$350 =$350
R2. W1. 150cm x 100cm Metal 1m*=$35 Metal: 7m?=$245 Metal: =$245
R2. W2. 149cm x 99.50cm Glass 1m*=$20 Glass: 7 m?=$140 Glass: =$140
R2. W3. 149cm x 99.80cm
10 Remove concrete shelves | 2 rooms $150.00
11 Fix student’s desk/table $150.00
12 Wages and other $500.00
expenses and reserve
Total Expenses =$2528.02




